
Consulng Industry’s 
DIGITAL 
TRANSFORMATION



APU is a knowledge-based consultancy company 
providing research and analysis, data, technical 
and business advice and services, sought by 
business leaders and strategists, to help them 
capture tomorrow’s opportunies, today.
APU deliAPU delivers market research reports covering 
markets, industries, countries, companies and 
technologies. 

BBy connuously updang our desk research, and 
leveraging market research publicaons from 
leading instutes and consultancies worldwide, 
we provide relevant, current and credible 
research, crical to the success of your business.

Our clients use our insights, crical analysis, 
stascs and forecasts to help make strategic 
business decisions and grow their organizaons. 
Our approach combines deep insight into the 
dynamics of industries and markets to help 
clients build more capable organizaons and 
sustain lasng results.

GGlobal Business Intelligence

Trends and forecasts for 18 global industries and 
over 1200 industry subsectors in up to 60 
economies.
OOur subscripon services for data, news, 
analysis and forecasts, help clients understand 
how the world is changing and how that creates 
opportunies to be seized and risks to be 
migated and managed. 



WATCH
DIGITAL FUTURES VIDEO

LEARN 
MORE

DIGITAL FUTURES is an online content publi-
cation platform catering for technology 

business leaders, decision makers and 
users, by sourcing and sharing valua-

ble information and best practices in 
connection to the latest emerging 

technologies trends and market 
developments that leverage 

capabilities and contribute 
towards enhanced 

e n t e r p r i s e - w i d e 
performance.

WATCH VIDEO

https://www.youtube.com/embed/eVGDI-ERRpw
https://www.youtube.com/embed/eVGDI-ERRpw
https://www.apucis.com/enGB/solutions/subscriptions-overview
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CONSULTING INDUSTRY’S 

DIGITAL TRANSFORMATION 

 

 

 

successful 

consultant; clients’ demands were usually 

anticipated and 
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https://www.statista.com/statistics/784122/digital-transformation-market-size-in-the-us/
https://www.statista.com/statistics/784122/digital-transformation-market-size-in-the-us/
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However, the market has evolved, and various 

stakeholders, ranging from boutique providers 

to freelancers, have established new standards to 

conform to; being reliable is by now only the tip 

of the iceberg when it comes to creating a 

competitive advantage in the sector, and 

providers are in a constant quest to disrupt the 

market before they get disrupted themselves. 
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The trend offers the biggest consulting 

companies a remarkable chance for growth and 

expansion. Certain firms, such as the Big Four, 

PwC, Deloitte, KPMG, and EY- employ the 

diverse teams necessary to oversee a 

digitalization process successfully from start to 

finish. At the same time, smaller providers are not 

marginalized either: on the contrary, their agile 

working models and their niche focus allows 

them to claim fair market shares. 
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Fig 1 Accenture’s Applied Intelligence Platform. World Economic 

Forum. (2017). Technology's impact on consulting segments. 
Digital Transformation Initiative Professional Services Industry, 

World Economic Forum, 2017. 

 

 

 

 

 

 

 

https://www.accenture.com/_acnmedia/accenture/conversion-assets/wef/pdf/accenture-professional-services-industry.pdf
https://www.accenture.com/_acnmedia/accenture/conversion-assets/wef/pdf/accenture-professional-services-industry.pdf
https://www.accenture.com/_acnmedia/accenture/conversion-assets/wef/pdf/accenture-professional-services-industry.pdf
https://www.accenture.com/_acnmedia/accenture/conversion-assets/wef/pdf/accenture-professional-services-industry.pdf


 
 

 
 

- 6 - 

 

Accenture’s Applied Intelligence Platform 

embeds automation, analytics, and machine 

learning in an all-encompassing solution that 

aims to turn conventional tasks into automated, 

agile processes; finally, E&Y drones provide 

unbiased audits in a time-effective way by 

connecting more than 80,000 auditors in the 

manufacturing and retail sectors2. 

The benefits associated with a shift towards 

digitalized business operations are immense: 

§ Increase in quality of services – 

 

§ From problem solving towards preventative – 
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§ More transparency – 

 

§ Knowledge sharing and platforms – 
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