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APU is a knowledge-based consultancy company 
providing research and analysis, data, technical 
and business advice and services, sought by 
business leaders and strategists, to help them 
capture tomorrow’s opportunies, today.
APU deliAPU delivers market research reports covering 
markets, industries, countries, companies and 
technologies. 

BBy connuously updang our desk research, and 
leveraging market research publicaons from 
leading instutes and consultancies worldwide, 
we provide relevant, current and credible 
research, crical to the success of your business.

Our clients use our insights, crical analysis, 
stascs and forecasts to help make strategic 
business decisions and grow their organizaons. 
Our approach combines deep insight into the 
dynamics of industries and markets to help 
clients build more capable organizaons and 
sustain lasng results.

GGlobal Business Intelligence

Trends and forecasts for 18 global industries and 
over 1200 industry subsectors in up to 60 
economies.
OOur subscripon services for data, news, 
analysis and forecasts, help clients understand 
how the world is changing and how that creates 
opportunies to be seized and risks to be 
migated and managed. 



WATCH
DIGITAL FUTURES VIDEO

LEARN 
MORE

DIGITAL FUTURES is an online content publi-
cation platform catering for technology 

business leaders, decision makers and 
users, by sourcing and sharing valua-

ble information and best practices in 
connection to the latest emerging 

technologies trends and market 
developments that leverage 

capabilities and contribute 
towards enhanced 

e n t e r p r i s e - w i d e 
performance.

WATCH VIDEO

https://www.youtube.com/embed/eVGDI-ERRpw
https://www.youtube.com/embed/eVGDI-ERRpw
https://www.apucis.com/enGB/solutions/subscriptions-overview
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THE CONSULTING 

LANDSCAPE DYNAMICS 



“ 

” 

BASIC PHILOSOPHY, 
SPIRIT AND DRIVE OF 
AN ORGANIZATION 
HAVE FAR MORE TO 
DO WITH ITS RELATIVE 
ACHIEVEMENTS THAN 
DO TECHNOLOGICAL 
OR OR ECONOMIC 
RESOURCES, 
ORGANIZATIONAL 
STRUCTURE, 
INNOVATION AND 
TIMING.
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Thus spoke Marvin Bower, whose leadership at 

McKinsey&Co turned consulting into the 

business it is today. His statement is still valid, but 

the world of consulting has, since then, changed: 

although a firm’s culture is still the backbone of 

success, a drive for innovation and technology is 

not optional. 

“BASIC PHILOSOPHY, SPIRIT AND DRIVE OF AN 

ORGANIZATION HAVE FAR MORE TO DO 

WITH ITS RELATIVE ACHIEVEMENTS THAN DO 

TECHNOLOGICAL OR ECONOMIC RESOURCES, 

ORGANIZATIONAL STRUCTURE, INNOVATION 

AND TIMING.”
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Nevertheless, the industry appears to respond 

well to frictions: consultancies have showcased a 

surprising resilience to the dotcom bubble and 

the Great Recession of 2008 and 2009. However, 

the consulting market has turned over the years 

from a sellers’ market to a buyers’ one, and 

adapting to the new circumstances is vital for 

firms that wish to remain relevant. Along these 

lines, not only do consultants have to address 

their clients’ requests, but also do so while 

solving their own internal requirements for 

efficiency. As profit margins are increasingly 

narrower, securing a safe position in an ultra-

market equals technology adoption, optimal 

organizational structure and informed decisions 

when it comes to resources. 
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The Big Four firms of the consulting market by revenue. Igotanoffer

https://igotanoffer.com/blogs/mckinsey-case-interview-blog/big-4-accounting-firms
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/big-4-accounting-firms
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/big-4-accounting-firms
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MAPPING OUT THE SECTOR: CURRENT KEY 

PLAYERS AND REVENUE STREAMS 

The consulting supersector is a vivid example of 

a long-tail effect market, as freelance consultants, 

in-house consulting teams, and firms of various 

sizes are all claiming a market share. Gauging the 

exact size and range of the market has proven to 

be hard, as: 

§ the sector is not regulated and there are no 

professional bodies in place; 

§ 
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The Big Four– namely Deloitte, EY, KPMG and 

PwC– enjoy the lion’s share. Mostly involved in 

accountancy and auditing, the firms have sought 

to remain relevant through acquisition sprees of 

niche providers and aggressive recruiting. Small 

firms, on the other hand, owe their exponential 

growth to specialized, custom-made services 

that have carved out strongholds in niche 

markets. 
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MARKET TRENDS AND DISRUPTIONS 
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§ 
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§ Last, but not least, the whole industry enters the

gig economy, as

All the above set new standards and make it 

imperative for consultancies to swim or sink. The 

silver lining is that although the market is heading 

towards a decelerating trajectory, abundant 

opportunities remain, as cybersecurity and 

other data-related services are becoming 

indispensable. 
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